CAFA Regular Meeting Agenda
September 15th, 2026

Chelsea City Council Chambers
311 S Main St, Chelsea, M1 48118

1. Call To Order

2. Pledge of Allegiance

3. Quorum

4. Public Comment: None

5. Approval of Regular Agenda:

6. Approval of Consent Agenda:

a.
b.
C.

Approval of Minutes
Approval of Invoices Paid
Review of Treasurer’'s Report

7. Chief's Report

a.
b.

Monthly Report
Incident Statistics & Inspector Report

8. Unfinished Business

a.

200

Welcoming Adam Ferrell to CAFA Board

Selection of third-party IT company

CAFA website update

HR committee update on hiring process for permanent Chief position
Discussion/confirmations on interim assistance in operations

9. New Business

a.
b.

Discussion on interview process for fire fighter candidates
Discussion on new vehicle purchase and related grant funding

10. Board Reports

12. Final Public Comment

13. Adjournment




